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“Within this environment, our
immediate priority will be to regain
growth and make our operations
profitable in the shortest time riding
on the strategies of Survive, Revive
and Thrive."”

“To achieve our shared vision, BEML
must be transformed into an
organization which is responsive to
the needs of our employees,
customers and shareholders.”

BEML LIMITED

Schedule ‘A’ Company Under Ministry of Defence, Govt. of India

Let us create BEML of Tomorrow
A responsive, robust global leader in green infra
and Defence solutions

From Chairman & Managing Director

Dear Colleagues

It is a great privilege to greet each
and everyone of you on taking
charge as CMD of this great
organization BEML which is an
institution in itself having been the
torchbearer of 'Atmanirbhar
Bharat'.

It reminds me of my very first day at
BEML , 4 years ago when | joined
this great organization as | believed
that this was the best organization
to contribute to the growth
aspirations of our great country by
way of having a unique
combination of three different
verticals under one roof with all
three being in the sunrise sectors of
Infra, Defence and Urban Mobility. |
knew it then that empowering
people will drive them to do their
best and ultimately make the world
a better place to live and for which,
this was perhaps the right
organization where | could aspire
to make a difference. This is the
very same inspiration that
continues to drive me today also.

[t is an honour and a humbling
experience for me to lead this great
company of ours, built over the last
60 years by the sweat and hard
work of able leaders and a
committed work force. Today, | feel
a tremendous sense of
responsibility in carrying forward
this great legacy.

On this day as | take over as CMD of

this great organization, | would like
to pay my gratitude to my
predecessor, Shri Amit Banerjee for
ably steering BEML in the last two
years through the challenging and
turbulent times that we are
experiencing.

While we reached the zenith of our
success having broken the glass
ceiling of achieving a sales revenue
of more than Rs 4000 Crin 2021-22
bouncing back from the biggest
pandemic of COVID-19 ever to hit
mankind, we saw an
unprecedented dip of around 7% in
sales revenue in 2022-23 even
though the sectors in which we
operate in had double digit growth.

This not only calls for introspection
but also leads to a contemplation as
to change the way we work and
simplify the processes and systems
so as to promote efficiency,
innovation and decentralization for
enabling speed of decision-making.

We are facing immense challenges
in all the three business verticals
with the threat from competition,
technological disruptions, newer
regulations and climate change
making our business environment
highly volatile and complex. These
trends are threatening the
traditional pillars of our competitive
advantage- brand legacy, domestic
market reach and competent
human resource. Within this
environment, our immediate
priority will be to regain growth and

www.bemlindia.in



Growth drives most organizations.
And along with growth comes
change. And change is
frightening.Let us overcome this
fear and not grow with a view that
something can't be done and hence
should not be done in our quest for
astrong, inclusive growth.

Order book is the key driver of our
turnaround. During 2023-24, we
shall strive to build a healthy order
book which will surpass all our
previous records and ensure a
quantum jump in growth in the
coming years. Intense focus on
Product Quality, cash collection,
execution as per schedule and
controlling costs will continue to
remain our priority areas.

BEML LIMITED

Schedule ‘A’ Company Under Ministry of Defence, Govt. of India

make our operations profitable in
the shortest time riding on the
strategies of Survive, Revive and
Thrive. This will also lay the
foundation for 'Creating the BEML
of tomorrow" in the coming years.

To achieve our shared vision, BEML
must be transformed into an
organization which is responsive to
the needs of our employees,
customers and shareholders. For
me, it has always been “People
First” policy and it will continue to
remain so. Treating people with
love, kindness and respect not only
enriches their life but ours as well.

We have to progress through this
process of Transformation based
on the principles of TCS where:

T - stands for Truth, Trust &
Technology

C - stands for Compassion,
Creativity & Climate

S - stands for Speed, Simplicity &
Self-Confidence

Growth drives most organizations.
And along with growth comes
change. And change is
frightening.Let us overcome this
fear and not grow with a view that
something can't be done and
hence should not be done in our
quest for a strong, inclusive
growth.

Order book is the key driver of our
turnaround. During 2023-24, we
shall strive to build a healthy order
book which will surpass all our
previous records and ensure a
qguantum jump in growth in the
coming years. Intense focus on
Product Quality, cash collection,
execution as per schedule and

controlling costs will continue to
remain our priority areas.

In my first few days, | shall be
visiting as many units, divisions and
regional offices as possible- and
meeting and interacting with as
many of you as | can. I would like to
hear your thoughts and ideas and
how we could do things differently
and in a better way. You can also
mail your comments at
mythoughts@beml.co.in. | assure
you that | shall personally go
through them.

The commitment of each one of
you is commendable and | implore
that each one of you continue to
work hard and go that extra mile as
a team to take BEML forward to
build the BEML of tomorrow.

These are challenging and
turbulent times but | am sure that
our best years are ahead of us.
BEML is a great organization
comprising of great people and | am
confident that together we can
overcome the current crisis and
succeed.

While these are my initial thoughts
on how to navigate BEML in our
journey together, | will share more
of my thoughts on 'Creating the
BEML of tomorrow' with you in due
course of time.

We can and we will

With warm personal regards to you
and your family

Shantanu Roy
August 1, 2023
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