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1 Project Start 20 days? 30/3/17 8:00 AM 26/4/17 5:00 PM

2 Requirement Gatheri... 18 days? 30/3/17 8:00 AM 24/4/17 5:00 PM

3 Study Existing site 6 days 30/3/17 8:00 AM 6/4/17 5:00 PM

4  Create tree view of t... 4 days 30/3/17 8:00 AM 4/4/17 5:00 PM

5  Understand the exp... 3 days 4/4/17 8:00 AM 6/4/17 5:00 PM

6 Home Page layout 2 days? 7/4/17 8:00 AM 10/4/17 5:00 PM

7  Home page menu str... 1 day? 7/4/17 8:00 AM 7/4/17 5:00 PM

8  Home page footer 1 day? 10/4/17 8:00 AM 10/4/17 5:00 PM

9 Inner Page layout 2 days? 11/4/17 8:00 AM 12/4/17 5:00 PM

10  Inner page organizat... 1 day? 11/4/17 8:00 AM 11/4/17 5:00 PM

11  Inner page menu str... 1 day? 12/4/17 8:00 AM 12/4/17 5:00 PM

12 Create  Templates 13 days? 6/4/17 8:00 AM 24/4/17 5:00 PM

13  Generate template i... 13 days? 6/4/17 8:00 AM 24/4/17 5:00 PM

14 Create HTML view of... 3 days? 17/4/17 8:00 AM 19/4/17 5:00 PM

15 Creation of SRS 6 days? 17/4/17 8:00 AM 24/4/17 5:00 PM

16 Create requirement ... 3 days? 17/4/17 8:00 AM 19/4/17 5:00 PM

17  SRS review and signoff 4 days? 19/4/17 8:00 AM 24/4/17 5:00 PM

18 Content Finalization 2 days? 25/4/17 8:00 AM 26/4/17 5:00 PM 1 5

19  Content for Home Page 2 days? 25/4/17 8:00 AM 26/4/17 5:00 PM 17

20  Content For Defence 2 days? 25/4/17 8:00 AM 26/4/17 5:00 PM

21  Content for Mining 2 days? 25/4/17 8:00 AM 26/4/17 5:00 PM

22  Content for Coach 2 days? 25/4/17 8:00 AM 26/4/17 5:00 PM

23 Integration of CMS Eng... 23 days? 27/4/17 8:00 AM 29/5/17 5:00 PM

24  Menu Creation 2 days? 27/4/17 8:00 AM 28/4/17 5:00 PM
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25  New Page 3 days? 28/4/17 8:00 AM 2/5/17 5:00 PM

26  Tender 2 days? 2/5/17 8:00 AM 3/5/17 5:00 PM

27  Products 7 days? 4/5/17 8:00 AM 12/5/17 5:00 PM

28  Gallery 2 days? 12/5/17 8:00 AM 15/5/17 5:00 PM

29  Video gallery 2 days? 15/5/17 8:00 AM 16/5/17 5:00 PM

30  Careers 2 days? 16/5/17 8:00 AM 17/5/17 5:00 PM

31  RTI 2 days? 17/5/17 8:00 AM 18/5/17 5:00 PM

32  Other Features 7 days? 19/5/17 8:00 AM 29/5/17 5:00 PM

33 Testing 5 days? 30/5/17 8:00 AM 5/6/17 5:00 PM 2 3

34  Integration Testing 5 days 30/5/17 8:00 AM 5/6/17 5:00 PM 32

35  System Testing 2 days? 30/5/17 8:00 AM 31/5/17 5:00 PM

36 Beta Release 2 days? 6/6/17 8:00 AM 7/6/17 5:00 PM 3 3

37  Beta preparation 2 days? 6/6/17 8:00 AM 7/6/17 5:00 PM

38 Security Audit 14 days? 8/6/17 8:00 AM 27/6/17 5:00 PM 3 6

39  Audit report generation 7 days? 8/6/17 8:00 AM 16/6/17 5:00 PM

40  Security issue resolution 7 days? 19/6/17 8:00 AM 27/6/17 5:00 PM 39

41 Bug Fixes 7 days? 28/6/17 8:00 AM 6/7/17 5:00 PM 3 8

42  Beta/other Bugs 7 days? 28/6/17 8:00 AM 6/7/17 5:00 PM

43 Final site Deployment 3 days? 7/7/17 8:00 AM 11/7/17 5:00 PM 4 1

44  Change config to Produc... 1 day? 7/7/17 8:00 AM 7/7/17 5:00 PM

45  Clean up data/code 3 days? 7/7/17 8:00 AM 11/7/17 5:00 PM

46  Regression testing 2 days? 7/7/17 8:00 AM 10/7/17 5:00 PM

47  Go Live 1 day? 12/7/17 8:00 AM 12/7/17 5:00 PM 4 3

48 Development End 1 day? 12/7/17 8:00 AM 12/7/17 5:00 PM
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